CO-DESIGN PROCESS

ESTABLISHMENT AND EXPLORATION

Postulate ideas to like-minded

individuals and gain community
interest

_ DISCUSS OPERATIONAL LOGISTICS =

Breakdown organizational structure
(committees and coordination)

Establish consistent meeting structure

Membership fees, responsibilities,
expectations

Means of communication

Assess financial capability

i
| Outlines the group’s purpose,

! membership definitions, decision

| making procedures, and fees. Allows
| the group to open up a bank account
i
i

S ~ TEAMBUILDING

Determine individual expectations and
priorities

i
i
I
I
I
Explore shared values and goals |
I
I
i

Scocoo - DETERMINE PROJECT MANAGEMENT STRUCTURE

Outsourced to developer, group management team?
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SITE SPECIFICATION

_ -~ SITECRITERIA -

Identify site requirements (number of |
units, density, region, neighbourhood) |
i
i
|

e {SITE SEARCH + VISITS w- =

Assisted by consultants and/or real
estate broker

S >(SITE EVALUATION w -

Analysis (soil, toxin, and water
percolation tests)

Documentation of existing conditions
Negotiation of land purchase contract

i
I
I
I
I
I
I
I
!
Preliminary feasibility studies i
I
I
I
I

INCORPORATE AS A PARTNERSHIP or|
.~ |useaLIMITED LIABILITY COMPANY

Establish a more intensive legal
agreement prior to purchasing property

and hiring consultants

Formulate development strategy
Develop feasibility budget
Establish project timeline

A —(A'ITAIN SITE UNDER CONTRACT \» -

DESIGN PROCESS AND CONSTRUCTION DOCUMENTATION

_ ~( PARTICIPATORY DESIGN PROCESS |

Pre-design programming with
architect to identify goals, priorities,
and design criteria

- (_ SCHEMATIC DESIGN PROPOSAL )~

e —(LAND DEVELOPMENT
h’repare to submit for planning approva\ﬂ

e *(DESIGN DEVELOPMENT

W(/

Group reviews with architect

Group secures construction financing

N CONSTRUCTION DRAWINGS AND |
BUILDING SPECIFICATIONS
. ((oBTAIN BUILDING PERMITS
|
‘
A »CSOLlClT AND NEGOTIATE CONSTRUCTION B|D§’ \
‘
‘
|
— ('seLECT CONTRACTOR -

LOAN, AND SCHEDULE

N . [FINALIZE CONSTRUCTION CONTRA(

C___ INDIVIDUAL
GROUP

C_—O CONSULTANT

C—O ARCHITECT
CONSTRUCTION

D AGREEMENT

CONSTRUCTION

B ,,(REVIEW CONSTRUCTION WORK

\

OCCUPANCY

Establish long term ownership
structure agreements

J

DEVELOPMENT FINANCING

DEVELOPMENT EXPENSES TOTAL DEVELOPMENT ~ DOWN PAYMENT FOUNDING BUY IN
cosT $4,410,00
$16,230,200
$1,000,000
$1,000,000
$1,000,000
$1,000,000
LAND
cOST $7,000,000
L0 830,000
WL $30,000
. $30,000
830,000
FEES L 830,000
(coHousing  $770,000 [l
CONSULTANT, 830000
PERMITTING, \ ~~$30,000
ARCHITECT) NS
CMHC MORTGAGE u“ ~$30,000
$11,820,200 \ 830,000
\ \
I\ $10,000
~$30,000
CONSTRUCTION 810,000
cosT $8,460,200 1\ —$30,000
. $10,000
$3,000,000
$2,000,000
$100,000

$0

HOUSEHOLD ECONOMICS

TAXES +
UTILITIES CONTINGENCY EVENTS MAINTENANCE

e 0 &

MORTGAGE

MONTHLY
COLLECTIVE
EXPENSES

F’O-CO-IVIO

MONTHLY
HOUSING
CONTRIBUTIONS

MONTHLY
HOUSEHOLD
INCOME

weors 3OS @

COLIVING COLIVING COLIVING
SENIORS STUDENTS WORKERS

= 10,000 CAD
= 7324 USD
== 7,000 EUR

NN
> DO

PPER FAMILY | PUBLIC |

GROUND ACCESSIBLE UPPER
2-BED UNITS 2-BED UNITS

10/04/2023 13:10



